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Spot the Difference
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Crisis
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Working Practices

Education
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Vollmer s List

the Model T

So What Happened
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Ground Up Rebuild

What do we do
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Personalized Learning

Top Five:

Is able to work collaboratively in a team

Is a confident, resilient person

Enjoys learning, un-learning and 
reflecting

Contributes positively to all groups in 
their diverse society

Is creative and entrepreneurial



Instruction Construction

Personalized Learning

st Century Skills
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Instruction

Receive knowledge

Short term memory

Testing!!!!!

Inert knowledge

Loss

Construction

Knowledge selection

Short term memory

Meaningful 

application

Active knowledge

Long term memory
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Personalization
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Personalization



Technology

HCL

Pace of change

© G&D Associates                                                          

www.gregorydenby.com



Technology

HCL

Pace of change

© G&D Associates                                                          

www.gregorydenby.com



Reorientation

Integration

Utilization

Familiarization

Evolution

Hooper Reiber
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Personalization



© G&D Associates                                                          

www.gregorydenby.com

Personalization



Change Management

Getting There
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Vision Skills IncentivesResources
Action
Plan

Change=

Adapted from Knoster, T. (1991) Presentation at TASH Conference, Washington DC
(Adapted by Knoster from Enterprise Group Ltd.)

The Knoster Model
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Missing Elements

the Consequences

Adapted from Knoster, T. (1991) Presentation at TASH Conference, Washington DC

Enterprise Group Ltd.)
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Skills

Incentives

Resources

Action

Plan

Confusion=

Vision

Incentives

Resources

Action

Plan

Treadmill=

Vision

Skills

ResourcesAction

Plan
Anxiety=

Vision Skills

Incentives

Action

Plan
Frustration=

Vision Skills

Incentives

Resources Resistance=

Vision Skills Resources
Action

Plan Change

Incentives

=
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Managing Change

Apply a framework

Develop a vision

Understand where you are now

Prioritize

Plan

Market
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The Vision Process

Five years

Five areas

Learning and teaching centered
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The Vision Process

Your Vision
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Planning
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Any Questions 
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